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March 15, 2022
Dear Members of the Middleburg Town Council and RFP Evaluation team,
The Loudoun Freedom Center is honored to have this opportunity to provide the Town of
Middleburg our proposal for the adaptive reuse of historic property: The Asbury Church,
Middleburg,Virginia.
The Loudoun Freedom Center supports the Middleburg Town Council vision that the Ashbury
historic church should be revitalized as an important part of the Town of Middleburg. The
Loudoun Freedom Center strongly believes that this opportunity to preserve and restore this
historic African American treasure and beacon of hope and unity in Middleburg, is in full
alignment with both our purpose and calling to the community. We believe that contained
within our proposal is a strong plan for long term sustainability and financial viability to
revitalized and maintain the historic Asbury Church.
Established in 2015 the Loudoun Freedom Center, a 501 (c) (3) non-profit organization has
been a trusted partner in the greater Loudoun community with a laser focused mission of
eliminating injustice and engendering hope, understanding and reconciliation through
historic preservation, African American history & culture education, genealogical research,
and STEAM education. The work of the Loudoun Freedom Center has been recognized at the
local, state and federal level which has garnered widespread support from the community at
large, Virginia legislators, Loudoun County historical societies, alumni associations,
museums, and the African American descendant community, making us the best choice for
this very important project.
The Loudoun Freedom Center is committed to identifying and memorializing historic African
American heritage sites, cultural resources and artifacts, sacred burial grounds and
communities throughout Loudoun County. We actively tell the comprehensive story of
Loudoun’s shared history through community curated outdoor and indoor museums, mobile
exhibits, interactive digital history maps, genealogy, archaeology, ancestry research, annual
ceremonies, celebrations and Black History events. Through the “I Am Loudoun Genome
Project” we continue to assist Loudoun County residents with specialized African American
genealogical research, which has allowed them to discover their past and ancestral history.
Innovative STEAM education programs, African American history research, historic
preservation camps, after school programs, workshops and seminars for adults and school age
students exemplifies our superior programming. As an extension of this very focused mission,
Since 2017, Loudoun County Public Schools has partnered with the Loudoun Freedom to
provide culturally competent teaching through equity trainings for teachers, administration,
and staff, professional development training and PD field trips; curriculum development and
implementation; culturally responsive, student centered lesson planning; and the creation
and execution of African American history educational tours throughout Loudoun County.
In 2017, the Loudoun Freedom Center was deeded the property rights to the former Belmont
Slave Cemetery, respectfully renamed the African American Burial Grounds for the Enslaved
at Belmont. The Loudoun Freedom Center was successful in its efforts to have this cemetery
placed on the historic African American cemetery sites in Virginia, making it eligible for small
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grants funding. In 2018 the Virginia Assembly added the African American Burial Ground to
the list of cemeteries eligible to receive annual cemetery care funds for the Virginia
Department of Historic Resources. December 2021, the Loudoun Freedom Center was deeded
the property right to the Sycolin cemetery, renamed the African American Burial Ground at
Sycolin, from the Town of Leesburg, with a donation of $25,000 for maintenance and
improvements needed at the historic burial ground.
The Loudoun Freedom Center has created African American history education, research,
community programming, exhibit, and museum partnerships through memorandum of
understanding agreements with the Virginia Department Of Historic Resources, Loudoun
County, Town of Leesburg, Waterford Foundation, Loudoun County Public Schools, Heritage
Farm Museum, Northern Virginia Community College and Toll Brothers Inc. Additional
projects in our pipeline include becoming an official partner in the newly established
resident curator program and working with the Loudoun County Board of Supervisors for
eventual ownership of the historic site of the Leesburg Colored School, also known as the
Union Street property in Leesburg.
We have ongoing relationships and projects with historic, civic and religious organizations in
Loudoun County such as, the Friends of the Thomas Balch Library Black History Committee,
the Loudoun County Heritage Commission, the Loudoun County NAACP, the Douglass
School Alumni Association, The Tippets Hill Family Cemetery in Ashburn, the All Dulles Area
Muslim Society (ADAMS Center), the Goose Creek Friends Quaker Congregation in Lincoln,
VA, St. Andrews Presbyterian Church in Purcellville and the Church of Jesus Christ, LatterDay Saintsin Leesburg, VA.
The Loudoun Freedom Center is under the leadership of its Founder and President, Pastor
Michelle C. Thomas. She is the first African American woman to establish a church in
Loudoun County (2006-present), the first African American to be elected to serve as a
Director of the Loudoun County Soil and Water Board (2019- present) and the first African
American woman appointed to serve on the Loudoun County Heritage Commission (2016present). Pastor Thomas is the current president of the Loudoun Branch of the NAACP
(2019-present). Pastor Thomas is the 1st African American NVCC Certified Historic
Preservationist in Loudoun (2017). After a nationwide search, the Loudoun Freedom Center’s
board of directors appointed Robin Reaves Burke to serve as the Executive Director in
January 2022.
We thank you for your consideration of our proposal and look forward to partnering with you
to restore, revitalize and re-introduce the Historic Asbury Church back into the Middleburg
Community.
Sincerely,
Pastor Michelle C. Thomas, Founder and President
Robin Reaves Burke, Executive Director
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Relevant Project Experiences/References
The storied history of the Asbury Church as the oldest standing church in Middleburg, certainly
warrants preservation and restoration. The transfer of ownership to the African American
Methodist Episcopal congregation in 1984 was a recognition of the support for the active use of
the church for the community. The Loudoun Freedom Center will use our outreach programs to
support our efforts to re-engage the descendent and interfaith community, while restoring one of
the town’s most prized black history treasures and the epicenter of inclusive community found in
the Asbury Church. We pledge to tell the comprehensive story of the Asbury Church property,
the resilience of the African American Community of Middleburg and deliver history educational
programs, host community-based events, create avenues for community curation, archaeology,
ancestry research and finally to restore the Asbury Church to its former glory as a house of
worship in Middleburg.
As a fiscally conservative organization, The Loudoun Freedom Center has always found ways to
execute our projects using all available resources with minimum financial impact to the
organization. It is not our intention to depart from the model and methodology that has brought
us debt free success thus far. We will continue to be a fiscally reserved operation with an eye
toward innovative excellence, while leveraging our rich partnerships such as collaborations with:
the Douglas Alumni Association, carver Alumni Associations, Cheyney McKnight and Not Your
Momma’s History, Friends of Arcola Slave Quarters, Toll Brothers, the Purcellville Historic
Society, the Friends of the Thomas Balch Library Black History Committee, Visit Loudoun, the
County of Loudoun, the Loudoun County Heritage Commission, the Town of Leesburg, the Town
of Middleburg, The ADAMS Center, Boy Scout Troop 2019, the Northern Virginia Community
College, the Edwin Washington project and the Loudoun Heritage Farm Museum. Additionally,
the Loudoun Freedom Center has a standing memorandum of understating (MOU) with
Loudoun County Public Schools and several local and state funded grants (See Financial
Statement Chart) to deliver Museum services, Exhibits, Interpretive Signage, Museum retrofits
and redesigns, professional development training, teacher coaching, field trips and curriculum
development. The Loudoun Freedom Center also has partnerships and on-going projects with
Loudoun County Parks, Recreation, & Community Services, Visit Loudoun and Civil War Trails for
the inclusion of African American History in their brochures, websites and interpretive signage
throughout Parks and Trails in Loudoun County.
The Loudoun Freedom Center is fully prepared and capable to help the Town of Middleburg
meet the key themes and objectives identified by the Middelburg’s Town Council for the
successful outcomes described in the previous RFP. For this endeavor, the Loudoun Freedom
Center proposes to partner with Grove & Dall’Olio Architects (GDA) for architectural and
engineering services for the adaptive reuse and renovation of the historic Asbury Church.
The design for the project proposes to keep the existing layout intact and to adapt it to applicable
current codes for reuse as an event space with meaningful interpretive exhibits and
programming. GDA has assembled a team of professionals who are highly experienced in their
fields and are also aware of local vernacular, architecture and regional history. The design team
for this phase of the project will include Grove & Dall’Olio Architects PLLC, (GDA), Painter
Lewis for structural engineering; and Comfort Design Inc. (CDI) for mechanical, plumbing, and
electrical engineering.
The Town of Middleburg can be assured that the Loudoun Freedom Center does not treat
historic properties as real estate assets, each property is unique and has a special relationship to
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each community. Our plan is to restore the property and use it to host hybrid (virtual & inperson) programming, to include: church services, educational, community and cultural events
open to the entire community. While most activities would be virtual, limited in-person
activities would further engage the community to become more educated about their local and
cultural heritage.
To mitigate concerns raised about parking and increased traffic, the Loudoun Freedom Center
proposes to utilize Middleburg’s public parking garages, public parking lots and alternative lots
(per MOU agreements) for events and shuttle participants to the church, so as not to negatively
impact our neighbors. Similarly, we have engaged the community and neighbors to discuss
collaborative parking arrangements and while the option to share parking is limited, there is a
willingness to collaborate (see appendix E). To further mitigate parking concerns, the Loudoun
Freedom Center request that the Town of Middleburg extend the sidewalk on Jay Street, create
3-4 on-street parking spaces in front of the church (if possible), and create a driveway with 4
onsite parking spaces, on the left side of the property.
The Loudoun Freedom Center recognizes that town has invested significant financial resourcesin
stabilization work that has helped to preserve the exterior and interior of the Asbury Church,,our
proposal will capitalize on that investment and identify the necessary historic preservation
construction and upgrade code work.
The Loudoun Freedom Center has demonstrated financial competence and stability by securing
various grant contributions and private donations for all our projects & programs. These funds
have been responsibly used to complete the projects that the funds were designated for. To
further demonstrate this point, a statement of financial position is enclosed in Appendix B.
Find below a complete table outlining the grants and additional sources of income that have
been awarded to the Loudoun Freedom Center along with a description of the restrictions.

Grant Name &
Source

Amount/Period

State Grant for the
African American
Museum and History
Education
Virginia General
Assembly

$255,000/
One-Time Grant
Award

Microsoft Grant for
the Loudoun
Freedom Center’s

Description

Restrictions
on Use

Virginia Department of
Historic Resources
operational/project
grant provided to
exclusively support
African American
Museums & Historical
Preservation efforts.

There are no
restrictions
on use of
these funds.

$60,000/
Microsoft grant to
Renewable Award provide scholarships to
underrepresented

Restricted to
scholarships
for eligible
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NoVA Datacenter
Academy
Scholarships to
Underrepresented
Students
Microsoft Grant for
the Loudoun
Freedom Center’s
NoVA Datacenter
Academy for
Computer
Equipment &
Supplies

students attending the
Loudoun Freedom
Center’s NoVA
Datacenter Academy
initiative.
$110,000/
Microsoft grant for
Renewable Award equipment, supplies,
and software necessary
to run NoVA Datacenter
Academy programs.

students in
the program.

Restricted to
equipment,
supplies &
software.

Grant from the Town
of Leesburg for the
stewardship of the
African American
Burial Grounds at
Sycolin

$25,000/
One-Time Grant
Award

Town of Leesburg grant
for the maintenance and
care of the African
American Burial
Grounds at Sycolin.

Restricted to
maintenance
and
stewardship
expenses.

Community
Foundation Grant for
the Loudoun
Freedom Center’s
Vaccine Clinic
Initiative

$5,172/
One-Time Grant
Award

Community Foundation
project grant for the
Loudoun Freedom
Center sponsored
COVID vaccine clinics.

Restricted to
COVID
vaccine
clinics.

O’Shaughnessy-Hurst
Memorial
Foundation, Inc.
Community Grant for
Historic Preservation
and Education

$10,000/
Renewable Grant
Award

Private foundation grant
for operational support
and community
projects.

There are no
restrictions
on use of
these funds.

Zeeland NV
Community Grant for
Loudoun Freedom
Center Preservation
Summer Camps

$30,000/
Renewable Grant
Award

Private donor grant for
operational support of
Loudoun Freedom
Center’s Preservation
Summer camps.

Restricted to
operational
costs for
preservation
summer
camps.
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Additional Sources of Income for the Loudoun Freedom Center
Source

Amount/Period

Description

Restrictions
on Use

Facility Rental
Income

$30,698/
Received When
Space is Rented

Income from gym,
classrooms & commercial
kitchen space rentals at LFC
maintained facility.

There are no
restrictions
on use of
these
incoming
funds.

Private Donations

$1,400/
Varies by Donor
with no expected
timeline

Private donations received
from various individual &
group sources.

There are no
restrictions
on use of
these funds.

Loudoun County
Public School

$40,000

Income from LCPS to
deliver professional
development training,
teacher coaching, field trips
and curriculum
development

These funds
are restricted
to LCPS
programming
and training.

Additionally, Once the Asbury Church deed is transferred to the Loudoun Freedom Center, we
will begin an aggressive capital campaign to continue to raise funds for the project, above those
already secured and raised.
The Loudoun Freedom Center will execute the renovations as described and outlined by the
adaptive reuse plan. Under the terms of a MOU agreement entered into by the Town of
Middleburg and the Loudoun Freedom Center, if renovations are not complete after ten (15)
years, the Loudoun Freedom Center proposes entering into mediation to review renovation
progress with the Town of Middleburg. From this mediation, the Loudoun Freedom Center and
the Town will establish a legally binding plan for completion. This mediation period should last
no longer than sixty (60) months. If the terms of the mediation agreement are not met, another
mediation can occur where both parties will again assess progress and remedy challenges. If
after this second attempt at remediation without significant progress, the Town of Middleburg
can reassume the property and shift to a resident curator agreement, such as the agreement in
place on the Loudoun County level, where the Loudoun Freedom Center will become the
resident curator in exchange of transferring the church back to the Town of Middleburg for
renovation.
Finally, the Loudoun Freedom Center is proud to have dedicated volunteers, interns, consultants
and exceptionally qualified staff whose experience and backgrounds include: museum design,
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interpretive story-telling, civil service, legal professionals, educators, historic preservationists,
archeologists, genealogist, and non-profit development professionals.
In response to this unsolicited RFP, we have included the resumes for the President and
Executive Director of the Loudoun Freedom Center and our proposed professional partner
organization, Grove & Dall’Olio Architects (GDA). (Appendix C)
No member of the Loudoun Freedom Center has any conflict of interest with the Middleburg
town staff, town council or any business or personal relations that would represent a conflict for
any issues relating to the performance or award of this RFP.
The Loudoun Freedom Center is being considered to serve as the resident curator for the Union
Street property. That project is similar in scope and scale to the Asbury Church undertaking.
In January 2022, the Loudoun Freedom Center hired a full time Executive Director to oversee
our operations and manage our extensive community partnerships and collaborators. LFC
operates a lean business model that fully integrates volunteers, consultants, and Interns
management and extreme fiscal responsibility. Simply put, we are experts at conserving
resources while delivering world class results.
In addition to our Executive Director, the Loudoun Freedom Center has also engaged several
qualified project-based consultants to assist on specific tasks, and we have launched the LFC
Intern program of undergraduate and graduate students to assist on projects as well. In 2021, we
spent approximately $29,000 on project-based consultants to deliver various programs, execute
our community events, provide research, and create site plans. Additionally, we invested
$15,000 on professional services to include digital history projects, public history programs,
historic preservation projects, videography, digital media, virtual programs, and legal
consultation.
The Loudoun Freedom Center understands that the Asbury Church project will require
additional resources and a long-term sustainable financial plan. We believe that we have
realistic partnership and programming solutions that will provide the necessary finances to
support the renovation expenses.

Approach to Addressing the Opportunity

The Loudoun Freedom Center is dedicated to delivering the vision of the Middleburg Town
Council for the Asbury Church as stated in the previous RFP and embraces the new role that a
restored Asbury Church will have in the community. We believe in community engagement, and
we have engaged neighbors and partners in conversation about our intention to restore Asbury
Church. We have shared our plans, vision, and areas for collaboration with the community. To
that end, we met with the neighboring HOAs, churches, businesses, and community groups to
share our vision, plans and receive their feedback. We informed them of this submission, and
have included their letters of support in Appendix E. To meet the goals and objectives of the
Town of Middleburg relating to restoring and preserving the physical structure and delivering
programs to serve the historic community of Middleburg, the Loudoun Freedom Center will
accomplish the work related to this project by addressing four major areas.

Acquisition of the Asbury Church

The Loudoun Freedom Center requests a deed transfer of the property from the Town of
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Middleburg to the Loudoun Freedom Center for the amount of one dollar ($1).
The Loudoun Freedom Center was successful in acquiring the former Belmont Slave Cemetery
property from Toll Brothers in 2017, and the Sycolin Cemetery property from the Town of
Leesburg in 2021, with a similar $1 deed transfer.

Engage the Middleburg Community

The Loudoun Freedom Center has been engaging the Middleburg community in our effort to
reclaim and renovate the history Asbury Church as an African American History resource and
Middleburg community treasure for the past 4 years. Our most recent efforts to engage the
community resulted in overwhelming community support from the following: Rev. Tracey Lyons
– whose United Methodist Church Parsonage is located directly adjacent to the church. Rev
Lyons pastors the descendant members of the Asbury Church, who now worship in Willisville
and is extremely supportive and excited about the revitalization of the Asbury Church. We have
also engaged the leadership of the members of the two HOA’s adjacent to the Asbury Church
location, as well as Mr. Ben Graham, owner of the Graham Companies and the parking lot
directly adjacent to the church. We have also reached out to Rev. Herman Nelson, Pastor of
Shiloh Baptist Church in Middleburg, the National Sporting Library and Museum and the
Second Chapter Books for potential program collaborations. Additionally, we have engaged with
local Middleburg historic organizations, civic groups and community members to gather input
on our shared vision for the restoration and preservation of the AsburyChurch.
Any programming of events and activities at the church will be structured to consider days and
hours of operation, potential for noise impact and the parking impact and use on the local
streets. The types of anticipated program activities include, church services, history tours, town
celebration events, history seminars, educational programs, book readings, community meetings
& events. The size of the space available inside is small and with very limited parking, no large
activities greater than 50 people are anticipated inside the church sanctuary. Once the
renovation is complete, the capacity will be established by building code requirements. Due to
the everchanging concerns of the pandemic, it is not anticipated at this time that there will be
regular weekly events scheduled that would be of a size greater than 15 for the purpose of
meetings, in fact, we expect to host primarily virtual events and or hybrid events with limited
onsite staff until the site is fully restored and operational.
The church will host a few events for the purposes of fund raising and generating additional
revenue to help cover operating cost and will be available to host wedding ceremonies for a fee,
with all the proper arrangements made to accommodate offsite parking. No wedding receptions
or outside events are anticipated to be hosted or planned. In these cases, we will utilize public
parking and shuttle participants to the church.
History tours, and other groups requiring the church to be open and a tour guide available will
also be charged for this scheduled service, this might include school field trips working with
Loudoun County Public schools or Visit Loudoun.
The Loudoun Freedom Center has had similar community experiences in working with the
Waterford Foundation to bring community centered programs back to the John Wesley Church.
The John Wesley Church now hosts, religious programs, history programs and community
events. We were able to secure a gift for the John Wesley Church from a very generous donor to
renovate the basement to provide for two-bathroom facilities in a church that did not even have
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running water. Our proven desire is to work with the community in partnership to make sure the
programs are meaningful, well-coordinated and with minimized impact upon our neighbors.
The Loudoun Freedom Center will organize meetings with the African American descendant
community to ensure that this partnership preserves their legacies and family ties to this
Church. We plan on hosting a grand homecoming event once the renovations are complete to
welcome the church back to the Middleburg community.
A revitalized Asbury Church will become be a strong partner with the community creating
positive impact for tourism and educational programs. A restored Asbury Church will become a
place for hosting community events and at times be a place of worship working in cooperation
with the Middelburg community.
In the recent past, we have met with Town staff to better understand the response to our
previous submission and that feedback has guided our process to address the requirements in
this new proposal.
It is our goal to ensure that the proposed uses will have limited negative impacts on the
surrounding community for parking and noise.
Timeline: The community outreach is ongoing and will not be relegated to a specific schedule.
Consistent community feedback will be a key driver programs will start upon the selection of the
Loudoun Freedom Center as the Town of Middleburg preferred partner to enter negotiations.
The final agreement will contain covenants and documents to address the impact on the
community.

Renovation and Restoration

The detailed renovation expenses for the Asbury Church and project revenue sources are found
in Appendix A.

Project Summary

The Loudoun Freedom Center is committed to restoring and preserving the exterior and interior
of the historic church structure. The look and feel of the interior of the sanctuary of the historic
Asbury Church will be restored its historic profile for use as a church. The main sanctuary will
also be available for community programming and meetings.
The second level will be restored without changing any of the features and used for educational
and historic tours of Middleburg, displaying artifacts, photos and Exhibits.
As submitted by our partner Grove & Dall’Olio this is the scope of work to be performed.
Grove & Dall’Olio Architects PLLC, (GDA), Painter Lewis for structural engineering; and
Comfort Design Inc. (CDI) for mechanical, plumbing, and electrical engineering. The scope of
work for this project would be as follows: Survey/ Existing Building Documentation: The
building will be measured and existing architectural base plans and elevations will be created.
Code Evaluation
The Virginia Existing Building Code and the Statewide Fire Prevention Code requirements will
be researched and summarized.
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Design Development
Schematic design floor plan concepts will be prepared that target the proposed program of a
codecompliant event and interpretive space. Areas for exhibits and interpretation will be located
within the building. The Schematic Designs will be presented. Comments from the Owner (s)
will be incorporated and then the designs will be tweaked/improved and finalized. The Design
Development deliverables would include: • Demolition and Construction Floor Plans • Interior
elevations
Construction Documents Phase
The approved designs from the completed Design Development Phase and the approved part 2
submission from the National Park Service will be developed into the Construction Documents.
We will coordinate our drawings with Structural and MEP engineering information. Interim
meetings will be scheduled to review the drawings. A final set of drawings will be prepared and
submitted to the Owner for approval.
The construction documents will include: • Demolition Floor Plans • Construction Floor Plans •
Reflected Ceiling Plans • Finish Schedule/Door Schedule/Window Schedule •
Window/door/hardware/finish schedules • Interior Elevations • Exterior Elevations •Building
Section •Written specifications for selected finishes and materials •Structural, Mechanical,
Electrical, Plumbing, Fire Alarm Plans
The expenses associated with the plan for renovation and fees are outlined in the charts in
Appendix A.

Loudoun Freedom Center Financial Plan for the Asbury Church
As evidenced in the statement of the financial position, the Loudoun Freedom Center has the
funds necessary to begin the renovation work and we will continue to actively pursue federal,
state, local, and private grants. We will also seek out historic preservation grants, and other
nonprofit specific grants to continue funding the projects. The Loudoun Freedom Center
received a $250,000 pledge from a generous Loudoun County donor to be used for the
renovations, retrofitting, programming and maintenance of the Asbury Church renovation
project.

As the Loudoun Freedom continues to develop and grow its inventory of African American
historic sites, cultural resources and sacred burial grounds throughout Loudoun County, the
educational and community partnerships with Loudoun County, Public schools in the DC
Metropolitan Area and visiting groups to Loudoun County, will also expand and the Asbury
Church will be featured to highlight our partnership with the Town of Middleburg and the rich
history of the African American Community. Through our programming and partnership efforts
we will generate additional visitors Middleburg, who will also provide support to the local
business community.
We have great support from the Virginia Department of Historic Resources and is working to
established the “Loudoun Freedom Trail” in partnership with Visit Loudoun, Nova Parks and
LCPRCS. The Loudoun Freedom Trail is the development of interconnected heritage trails
throughout Loudoun that tells the story of African American Historic Communities, Experiences
and History in Loudoun. The Loudoun Freedom Center and NOVA parks have already
collaborated on the lynching memorial in Leesburg that was dedicated in 2020. The Waterford
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Foundation partnership agreement is in its third year. The gift of deed for the historic Sycolin
cemetery in Leesburg was completed in December 2021. The Union Street Property Resident
Curator proposal is in review and, the Loudoun Freedom Center has applied to become a
Smithsonian Affiliate with the National Museum of African American History & Culture.
Designation as a Smithsonian affiliate will open the path for additional programming and
funding sources.
In summary, the Loudoun Freedom Center is central historical and preservation organization
not just in Loudoun County or the Commonwealth of Virginia, but in the nation. Our scalable
programs, operations, funding and vast partnerships, will guarantee successfully completion of
the historic Asbury Church renovation and revitalization for future community use.
Timeline: Ongoing
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Appendix A – Detailed Construction Costs, Revenue Sources
Please see the attached

Appendix B – Statement of Financial Position for the Loudoun
Freedom Center
Please see the attached
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Appendix C – Letter from Grove & Dall’Olio for Professional Services for the
Adaptive Reuse and Interpretation of the Asbury Church Middleburg, VA
November 2020
Re: AdaptiveReuse of Asbury Church Middleburg, Virginia A/E Proposal
Grove & Dall’Olio Architects (GDA) is pleased to present this proposal for
architectural and engineering services for the adaptive reuse and renovation
of the historic Asbury Church. The Project proposes to keep the existing
layout intact and to adapt it to applicable current codes for reuse as an event
space with meaningful interpretive exhibits andprogramming.
GDA would be delighted to help the Freedom Center to bring new life into the
Asbury Church.
We have assembled a team of professionals who are highly experienced in
their fields–and are also aware of local vernacular architecture and regional
history. We have included a proposal forservices for the restoration and
adaptive reuse of the Church. We have also included credentials and project
examples of professionals who would be called upon for the Interpretive
componentof the project. As requested, GDA proposes to provide
Architectural, Structural and MEP Engineering services.
The design team for this phase of the project will include: Grove & Dall’Olio
Architects pllc,(GDA), Painter Lewis for structural engineering; and Comfort
Design Inc. (CDI) for mechanical, plumbing, and electrical engineering
FEE PROPOSAL:
Survey/Existing Conditions Documentation: $ 1,500
Code Evaluation: $ 1,000
Design Development: $ 3,000
Construction Documents $ 20,000
Total A/E Fee up to Construction $31,000
Construction Administration Hourly* *Fixed fee can be provided once final scope of project is
determined
REIMBURSABLE EXPENSES: Reimbursable costs such as printing would be invoiced in
addition to the fixed fee. If files may be submitted digitally then no additional costs will be
incurred.
QUALIFICATIONS AND EXCLUSIONS: The following qualifications and exclusions shall apply
for this proposal: • All field topographic and boundary surveys are excluded; • All easement plats
are excluded; • All planning, zoning, and special permit use application fees are excluded; •
Landscaping and hardscape design services are excluded.
Geotechnical investigations are excluded; • All environmental investigations and permittingare
excluded; • Fees include design review meetings with the Client for each submission package.
Fees for each submission are based on acceptance of previous submission package and include
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minor design revisions as directed by the Client.
Major design changes made during or in between phases shall be considered a change in scope.
Additional fees for design services related to a change of scope shall be approved prior to
commencement of work. • GDA will supply printing for all drawings for in-house use. Printing
costs for progress and construction documents for regulatory and client use shall be a
reimbursable expense; • Client is responsible for all submission review and permit fees. •
Drawings and specifications to be provided in PDF format. • Cost estimating and scheduling is
not included. • Deliverables will be electronic.
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Appendix D - Resumes of the Principals Involved
President & Founder, Loudoun Freedom Center
Michelle C. Thomas
43720 Red House Drive
Lansdowne, Virginia 20176
PresidentMCT@LoudounFreedomCenter.org
Office: 703-298-0887
Executive Summary
Senior level program management professional and IT Service
delivery
Executive with 20+years’ experience as the CEO of M-Tech Services, LLC (a
Minority Women Owned IT Solutions Company).
Innovative leader in developing IT solutions that increase the business value of
client’s ITinvestments
Recognized in 2006 by Computer World magazine as one of the business
world's"Premier 100 IT Leaders"
Expertise in government contracting, supplier diversity, system integration,
applications modernization, end user outsourcing and support services, in the
healthcare, transportation, homeland security, Bureau of Census and the
energysectors.
Characterized as a master visionary, strategist and tactician, Held multiple
client-facingprogram management and executive positions with accountability
across multiple projects.
Experience
Loudoun Freedom Center
Founder & President
2015 – present
Educate and advocate for the Identification, Preservation, Protection, and
Promotion of African American Sacred Sites and Cultural Resources in Loudoun
County. Develop culturallyresponsive curriculum for Loudoun County Public
Schools and community based public programing to tell the untold stories and
document the lives of enslaved and free African Americans in Loudoun through
tourism, student field trips, museum and pop- up exhibits, symposiums,
community partnerships, fairs, annual ceremonies and cultural celebrations
Education & Credentials
Duke University, Durham NC – Bachelor of Science in ElectricalEngineering
December 1994
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Loudoun County Heritage Commissioner – January 2016
Northern Virginia Community College – Loudoun Campus
Associate of Science in Social Science
August 2018
Public History HistoricPreservation
December 2018
Loudoun County Soil and Water Commissioner - Elected November 2018
President Loudoun County NAACP –
2018 - Present
George Mason University – Bachelor of Arts in Anthropology
Minor in AfricanAmerican Studies
December 2020
Executive Director, Loudoun Freedom Center
Robin Reaves Burke
42823 Ravenglass Drive
Ashburn, VA 20148
rburke@loudounfreedomcenter.org
703-678-5346
Robin Reaves Burke is the president of B3 Holdings, LLC owner of the Brick 4
Kidz Loudoun County franchise. Prior to becoming a small business owner, she
served as the Chief of Staff of Healthcare Technology for AT&T. She is recognized
as a senior level leader with technical sales and marketing experience, areas of
focus include business operations, technical implementation, channel
development and sales engineering with a key interest in customer satisfaction.
Robin successfully leverages her strategic and analytical strengths, creative talent
and relationship management competencies to enhance business performance,
measurably increase brand recognition and achieve revenue growth. As a leader,
she believes that everyone can contribute to the
discussion, the decisions and the outcome.
Robin is very active in her community. She serves on the Governor’s COVID-19
Long Term Care Task Force, The Loudoun County Board of Supervisor’s Renaming Route 7 & Route 50 Task Force and The Loudoun County Public Schools’
Equity Committee. She is a member of The Freedom Technology Group, The
Loudoun County Virginia Chapter of Jack and Jill of America, Inc., and serves on
the Executive Board of the Loudoun County Chapter of The Girl Friends, Inc, and
The Loudoun Branch of The National Association for the Advancement of Colored
People (NAACP).
Robin attended Howard University and holds a Bachelor of Science degree in
Computer Science. She lives in Ashburn, Virginia with her husband Steven and
their son Clinton.
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Grove & Dall ‘Olio Architects PLLC
(GDA) is a full-service, woman owned architectural firm (WBE) which guides new
construction,renovation, restoration, interpretive and adaptive reuse projects from
inception to completion. The firm began in 1993 and is dedicated to serving the
needs of its clients through the development of designs which are appropriate in
size, scale and style. The firm provides a full range of services including program
analysis, budget preparation, architectural design and drafting, museum planning,
exhibit design, specification writing, contractor bidding negotiation, construction
supervision, and public relations.
GDA partners Matthew Grove and Lisa Dall’Olio collectively offer more than 50
years of professional architecture experience and are actively involved in the field
at the local, state andnational levels. The firm holds memberships with the
American Institute of Architects and NCARB and are licensed to practice in West
Virginia, Maryland, Virginia, Pennsylvania and New York. The firm’s experience
includes the successful completion of a wide range of historic preservation and
adaptive reuse projects as well as new construction throughout the eastern United
States.
Since relocating the practice from New York City to the Shenandoah Valley in
1994, Mr. Grove and Ms. Dall’Olio have focused their efforts on preserving cultural
heritage assets in the Mid- Atlantic region. GDA is experienced in working with
government entities and operates in compliance with all applicable state and local
contracting requirements. GDA has become proficient at assisting clients secure
historic tax credits for their projects to improve the value oftheir investment. GDA
has worked with the Maryland Historic Trust and the National Park Service on
many tax credit projects over the years. What sets GDA apart from the competition
isthe rigor with which Matthew and Lisa approach each project. Together they
work to achieve excellence in every project they’re engaged in.
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Appendix E - Loudoun Freedom Center Partners and Project Citations
Loudoun Freedom Center
https://loudounfreedomcenter.org
Preservation Virginia
https://preservationvirginia.org/wpcontent/uploads/2018/09/Most_Endangered_Brochure_2017_-_Final-1.pdf
Journey to Freedom
https://vimeo.com/379108332
Loudoun School's Trip to Former Plantation Teaches Lessons on Racial Equity
https://www.nbcwashington.com/news/local/loudoun-schools-trip-to-former-plantationteaches-lessons-on-racial-equity/2211819/
LoudounNow article on John Wesley Church
https://loudounnow.com/2017/09/08/waterfords-african-american-history/
LoudounNow article on Belmont Cemetery
https://loudounnow.com/2017/11/13/we-will-forever-honor-them-belmont-slave-cemeterypreservation-efforts-continue/
LoudounNow article on Union Street School
https://loudounnow.com/2017/10/02/union-street-schools-rebirth-moves-one-step-closer/
LoudounNow article of Sycolin Cemetery in Leesburg, VA
https://loudounnow.com/2019/02/12/leesburg-council-looks-to-donate-cemetery-land/
Loudoun Time Mirror article on Loudoun Freedom Center partnership with
Loudoun Public Schools
https://www.loudountimes.com/news/lcps-loudoun-freedom-center-partner-on-africanamerican-history/article_a936e7be-53b4-11e8-93ee-639007701887.html
World Organization of Scout Movement video on the Eagle Scout Project for the
Burial Grounds for the Formerly Enslaved at Belmont
https://www.facebook.com/WOSM.OMMS/videos/314038185865008/
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Appendix F - Community Letters of Support
Please see the attached.
Appendix G - Asbury Church Renovation Financial Pledge for Loudoun Freedom
Center
Please see the attached.
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APPENDICES

Asbury Church - Pro forma
Site work
parking, driveway, sidewalk
Request for Town of Middleburg
Soft costs

Survey Existing Conditions Documentation
Code Evaluation
Design Development
Construction Documents
national register nomination
historic roadside marker application
easement application
Structural Engineering and Civil
Architecural drawings
County permits and fees

$
$
$
$
$
$
$
$
$
$

1,500.00
1,000.00
3,000.00
20,000.00
10,000.00
1,200.00
750.00
31,000.00
10,000.00
5,000.00
soft costs $ 83,450.00

stone and woodwork
repair exterior stucco and remove concrete

$ 16,000.00

repair doors and windows

$ 25,000.00

englarge both baths

$ 20,000.00

insulation

$

5,000.00

install beadboard ceilings

$

4,000.00

repair interior plaster

$ 11,000.00

repair floors

$

repair railing and steps

$ 10,000.00

reinforce basement structure

$

paint

$ 15,000.00

install stair and third floor

$ 10,000.00

install side door

$

7,000.00
7,500.00

5,000.00
stone and woodwork $ 135,500.00

MEHP
radiant heat

$ 50,000.00

HVAC (forced air and A/C)

$ 30,000.00

electrical - all new wiring

$ 50,000.00

plumbing - interior plumbing and all new fixtures

$

5,000.00
MEHP

$ 135,000.00

Finishes and Specialty Items
projector, screen, audio and wifi

$ 25,000.00

finishes

$ 50,000.00

floors, fixtures, bell, chandelier

interior finishes $ 75,000.00
$ 428,950.00
contractor fee

20% $ 85,790.00

contigency
construction total

20% $ 85,790.00
$ 600,530.00

Tel: 301-512-1000
Toll Free: 1-888-856-0601
Secure Fax: 1-888-856-194
protaxuser@hotmail.com

Loudoun Freedom Center
19309 Winmeade Drive PMB 307 Leesburg,Virginia 20176

Statement of Financial Position
For the period January 1, 2021 to December 31, 2021
Assets
Deposits: Grants, Scholarships, Facility Rental, Preservation Summer Camp, Donations
Virginia Department of Historic Resources State Grant
O'Shaughnessy Hurst Memorial Foundation, Inc. Community Grant (Private)
Community Foundation Grant (Restricted)

$255,000.00
$10,000.00
$5,172.72

Microsoft Grant for Scholarships (Restricted)

$60,000.00

F.A.C.T. Memorial Scholarship (Restricted)

$45,963.00

Facility Rental - Ashburn Pavilion

$30,698.00

Preservation Summer Camp Donation (Restricted)

$30,000.00

Donation

$900.00

Private Donation

$500.00

Deposits

$552.48

Total Assets

$438,786.20

Functional Expenses
F.A.C.T. Memorial Scholarship

$42,000.00

Preservation Summer Camp

$8,944.00

Preservation Summer Camp Facilitator

$410.00

Preservation Summer Camp Transportation
Preservation Summer Camp Expenses

$2,157.75
$681.87

LFC Cemetary Preservation

$2,126.82

Wreath Laying Ceremony

$1,276.20

Historic Mansion Event

$1,422.00

Loudoun County Public School (LCPS) Facility Use
Total Functional Expenses

$900.00
$59,918.64

Operational Expenses
Consultant Payments and Professional Services (8 Consultants & 4 Interns)
Intern Stipend

$44,288.34
$2,127.38

Artifacts Cleaning

$175.00

Commission and Fees

$395.04

Bank Charges and Fees

$279.53

Supplies for the Pavilion

$3,973.67

Advertising

$1,169.08

Training and Development

$1,113.00

Office Supplies

$663.74

Lodging

$4,359.07

Meals

$6,474.92

Auto Expense

$1,393.50

Volunteers for In-Kind Services and Goodwill (14 Volunteers)
Total Operational Expenses

$0.00
$66,412.27

Net Assets

$312,455.29

Unaudited - For Information Only

12000 Market Street Suite 480 Reston, Virginia 20190

Tel: 301-512-1000
Toll Free: 1-888-856-0601
Secure Fax: 1-888-856-194
protaxuser@hotmail.com

Loudoun Freedom Center
19309 Winmeade Drive PMB 307 Leesburg,Virginia 20176

Statement of Financial Position
For the period January 1, 2022 to Current Date
Assets
Deposits: Grants and Donations
Microsoft Donation for Equipment & Software (Restricted)
Town of Leesburg Grant (Sycolin Burial Grounds) (Restricted)
F.A.C.T. Memorial Scholarship Donation (Restricted)
Deposits

$110,000.00
$25,740.00
$5,000.61
$33.96

Total Assets

$140,774.57

Functional Expenses
F.A.C.T. Memorial Scholarship

$4,782.50

Total Functional Expenses

$4,782.50

Operational Expenses
Consultant Payments and Professional Services (6 Consultants)
Commission and Fees

$11,270.22
$250.66

Bank Charges and Fees

$3.00

Supplies for the Pavilion

$404.45

Advertising

$280.58

Shipping

$26.17

Office Supplies

$17,533.84

Meals

$642.37

Auto Expense

$3,442.53

Volunteers for In-Kind Services and Goodwill (14 Volunteers)
Total Operational Expenses

$0.00
$33,853.82

Net Assets

$102,138.25

Unaudited - For Information Only

12000 Market Street Suite 480 Reston, Virginia 20190

Jay Street Properties, LLC
PO Box 1850
Middleburg, VA 20118

October 14, 2021

To the Town of Middleburg,
As the former owners of the Asbury Church, we are pleased to hear that there is a proposal for the
redevelopment of the property being considered by the town of Middleburg.
While we are not aware of the particular details of the land use components of the proposal, we have
had a conversation with Pastor Michelle C. Thomas, and she explained some of the programs that are
being planned for the Church, by the Loudoun Freedom Center, which sound quite interesting.
We also discussed the parking lot that we have at 101 North Jay Street. We are fortunate at this time to
have a fully leased building and parking lot.
We also told the Pastor that there is an agreement in place that allows Shiloh Baptist Church access to
our parking lot on Sunday.
It would be nice to see the Asbury Church being used again, and we would welcome the Loudoun
Freedom Center as our neighbor.
Sincerely,

Benjamin H. Graham

From:
To:
Subject:
Date:
Attachments:

Carol Lee
Michelle C. Thomas
Re: Loudoun Freedom Center & The Asbury Church
Thursday, October 14, 2021 5:57:15 AM
image001.png

Good morning Pastor Michelle Thomas,
Thank you for your email. Your work at the LoudounFreedom Center is very admirable and we
appreciate your contributions to preserving African American history in Loudoun County.  
We agree that the Ashbury Church in Middleburg is an important historic resource and we
believe it should be revitalized as part of the Middleburg Community, but the Willisville
Preservation Foundation has a strict policy of not getting involved with issues outside of our
immediate community until we have completed our list of local objectives. While we support our
preservation partners in their endeavors to protect and share African American history, we are a
small volunteer Board and do not have the capability to be active outside of Willisville. This
policy was established in part because we did not have the capacity to assist our partners in St.
Louis during their ongoing challenges and it is important that we continue to apply our policy
universally for the foreseeable future.
We wish you the best of luck in your important mission to continue sharing the rich history of the
African American experience in Loudoun County.  
Kind regards,
Carol Lee
President, WPF

From: Michelle C. Thomas <presidentmct@loudounfreedomcenter.org>
Sent: Friday, October 8, 2021 5:02 PM
To: roosterhaven@msn.com <roosterhaven@msn.com>
Cc: Michelle C. Thomas <presidentmct@loudounfreedomcenter.org>; Jeanine Henderson Arnett
(jeanine@prolificvisionsllc.com) <jeanine@prolificvisionsllc.com>
Subject: Loudoun Freedom Center & The Asbury Church
Good Day Ms. Lee,
My name is Pastor Michelle C. Thomas and I am the Founder & President of the Loudoun Freedom
Center located in Lansdowne, VA. In the coming weeks, we will submit a new proposal for the
adaptive reuse of the historic property: The Asbury Church, Middleburg,Virginia.
The Loudoun Freedom Center, LLC, is a 501 (c) (3) non-profit organization whose mission and
purpose is exclusively to preserve, protect and promote African American history in Loudoun
County. We are dedicated to sharing the rich and full history of the African American experience
through the acquisition and preservation of property, the development of educational programs and

the creation of history tours.
The Loudoun Freedom Center agrees with the Middleburg Town Council vision that this historic
church deserves to be revitalized as an important part of the Town of Middleburg. We strongly
believe that this opportunity to restore and preserve the historic Asbury Church is in full alignment
with the desires of the Middleburg community and our purpose.
I’d like to meet with you, a nearby neighbor and community partner, to discuss our plans and solicit
your support of our forthcoming proposal. Can we find time next week to meet, whether virtually or
in-person? Do you have any availability on Wednesday, Thursday or Friday of next week to discuss?
Best,
Pastor Michelle C. Thomas

Founder & President
Loudoun Freedom Center
presidentmct@loudounfreedomcenter.org

October 29, 2021

To Whom It May Concern:

The Friends of Asbury Church (FOAC) is a newly formed 501(c)(3) with the mission
"... committed to promoting and preserving the value of the history invested in Asbury Church,
located in Middleburg, Virginia, Loudoun County. We engage stakeholders to invest in the
preservation, interpretation, and living role the church plays in the Middleburg community."
Phyllis Cook-Taylor, former Middleburg resident and member of the Asbury Church Property
Advisory Committee serves as President/Executive Director. Mary Walter Arthur of Richmond,
VA serves as Secretary and Harriet Sagan Cutshall of Aldie, VA serves as Treasurer.
FOAC’s research on the Request for Proposal and discussions on the progress of Town Council
to find a suitable purchaser has brought the Loudoun Freedom Center to our attention. In turn,
The Loudoun Freedom Center has reached out to us and shared their plans for the adaptive
reuse of Asbury Church. Should their proposal be acceptable and a favorable award made, The
Friends of Asbury Church would be pleased to support The Loudoun Freedom Center to
implement their plans to reopen this historic treasure, interpret the rich history of the church in
the Middleburg community and develop programs that will bring a renewed vitality to the
church.
Sincerely,
The Friends of Asbury Church

P.O. Box 384, Middleburg, VA 20118

Mosby Square Homeowners Association
P O Box 1709
Middleburg, VA 20118-1709
Proposal to Restore the Historic Asbury Church
Hello Neighbors,
My name is Kevin Daly, President Mosby Square Home Owners Association. I am
writing to support the Loudoun Freedom Center’s proposal to restore the historic Asbury
Church.
The Loudoun Freedom Center is a 501 (c) (3) non-profit organization whose mission
and purpose is exclusively to preserve, protect and promote African American history in
Loudoun County. They are dedicated to sharing the rich and full history of the African
American experience through the preservation and protection of endangered African
American heritage sites, the development of educational programs and the creation of
history tours.
The Loudoun Freedom Center has reached out to us and shared their plans for the
restoration and adaptive reuse of The Asbury Church. As neighbors, we are supportive
of this and all proposals that would restore our neighborhood church, and we look
forward to the reopening of this historic treasure in Middleburg.
I believe that this opportunity to restore and preserve the Historic Asbury Church is in
alignment with the desires of the Middleburg community.
Sincerely,

J. Kevin Daly
J. Kevin Daly
President Mosby Square Home Owners Association

